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Leading the work of Common Core State Standards implementation at the school or district level
requires a focus on a few, high impact actions that will support teachers in the daily work of preparing
all students for college and careers.

Each of these actions exists within a system of implementation and shouldn't be considered as a
sequential checklist. For each action, effective leadership requires an understanding of:

« whyitis critical to the work,
« whatitlooks like in practice, and
« how you will know your district or school is making progress.

For each essential action below, you wilfind a set of resources to support the work.
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Know the Shifts: Ensure all stakeholders know and understand the CCSS for mathematics
and ELA/ literacy and the Shifts they require.

Support aligned instructional practice: Ensure school or district tools used to guide
instructional practice reflect and prioriize the expectations of the CCSS.

Focus professional development: Ensure dollars and time spent on professional learning
deepen educators' knowledge of and facility with the CCSS.

Align materials: When reviewing existing materials or purchasing/developing new
‘materials, ensure instructional resources meet the goals and expectations of the CCSS.

Align assessments: Ensure school or district interim/benchmark assessments accurately
reflect the expectation of the CCSS.

Invelve the community: Engage parents and community members in the work of the.
coss.
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