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	Meeting Location:  Poway Unified School District, 
                                 15250 Avenue of Science, San Diego 


	

	September 13

10:30 - 10:45 am
	AGENDA 

Welcome, Conference Overview, Introductions, and Opening Remarks

	10:45 - 11:45 
	Case Study: Lessons Learned from Marlboro Unified School District, NY
· As early implementers of CCSS, this team will share their successes and challenges from implementing Common Core

Moderator:  Patrick Dolan

	11:45 - 12:30 
	Dialogue with Marlboro Panel

Facilitator:  Patrick Dolan

	12:30 -1:30
	Lunch

	1:30 - 2:15
	A Common Core Implementation Plan Rubric:  Assessing Our Capacity For A Successful Implementation

	2:15 - 3:15 
	Break-outs:  Deep Dives Into Content Areas

	3:20 - 4:20 

4:30 - 5:30
	Break-outs:  Parent Communications, Technology Needs

Team Debrief — What did we learn that we didn’t know before?

What needs our immediate attention going forward?

How can we improve our joint efforts to plan, implement, and support each other for a successful roll out of CCSS?

	6:00 – 7:30
	Cocktail Hour and Networking

Courtyard Marriott, 1161 Bernardo Plaza Ct., San Diego CA

	
	Dinner

On Your Own

	September  14
	Poway Unified School District

	8:00 - 9:00 am
	Breakfast

	9:00 - 9:45

	Reflections on Day 1, Questions that you bring to today’s sessions


	9:45 - 10:30
	Robin Hecht, Marlboro SD presents:  Know The Six Shifts

	10:45 - 12:15
	Seven Norms of Collaboration, Ken Futernick, West Ed

	12:15 - 1:00
	Lunch

	1:00 - 2:30 
	Team Action Planning:  Steps to Plan for Communication, Building Commitment and implementation

	2:30 - 2:45 

2:45 - 4:00 
	Break

Team Presentations

Conference evaluation

Final comments


